Bad habits for bad success

I noticed a new trend creeping into management books. Once uniformly positive and up-beat they now dwell on the negative. The new titles include 

“The incompetent manager”

“Power freaks”

“When smart people work for Dumb Bosses”

“Take the bully by the horns”

I must say, I welcome the shift, the negative in management can both be more revealing and more motivational than the relentless study of the positive. It’s also considerably more entertaining.

Think of the unsuccessful people you know. Whether they are mildly unsuccessful or out and out failures there’s usually glaring thing that accounts for their sorry histories or cock-ups , disappointment and lack of advancement. The cause is not the same in every case but their are patterns that emerge again and again. 

I’ve been quietly sifting through my personal stock of failed friends and acquaintances and colleagues and have devised my very own “Seven habits of highly ineffective people”. I’ve grouped my habits in reverse order starting with the least damaging and working backwards.

SEVEN – being technically bad at your job. Unless you are spectacularly useless this is not such a bad habit. People who are not very skilled often make it, people who are often do not. 

SIX – procrastinating, by spending hours every day on Solitaire, E-bay, FreeSell, etc. This habit is okay in moderation but it is devastating when uncontrolled.

FIVE – laziness, the “I can’t be bothered” mind set not,  an advantage in any organization.

FOUR – excessive moaning or bitterness. People who moan or the time almost never get anywhere. There is, though, a “chicken and egg” situation here. They may think that they moan because of their lack of success, my hunch is though that it usually works the other way round. 

THREE – being too nasty. If you are selfish and are always getting people’s backs up, you are not likely to get beyond the first rung of the ladder. Well, being seriously unpopular is a disaster lower down at the organization, if you manage to climb up a bit, being a thick skinned selfish sod can eventually turn into an advantage.

TWO – being too nice. This works the other way round about habit three. You can advance rapidly up the lower section of the ladder with this habit, but when you get higher being really nice can flip over and become a severe handicap.

ONE – no ambition. This is the number one cause of failure. If you do not want to be successful you won’t be.

I struggled to limit the list to seven bad habits, there are plenty more that would have gone on to a longer list. Having ones first gin and tonic at 9.00 in the morning is approximate cause of failure for at least one person I know.

Another acquaintance would have had a glittering career in business if he had not been spoilt by chronic, pathological indecisiveness. Being hopelessly bad organized is a floor but not as fatal as it seems You can always get a secretary or someone else to organize you.

Having written my list I feel better and I hope you will too on hearing it. 

If you have these bad habits I hold out no hope of your ever changing. If you do not have them or at least do not have most you can feel incredibly smug. And that, surely, is half the battle.
